Running head: CULTURAL DIFFERENCES
2
CULTURAL DIFFERENCES








Cultural Differences
Student’s Name
Institution
[bookmark: _GoBack]Date





Cultural Differences
Communication Challenges Due to Cultural Differences
The cultural difference causes barriers to communication due to variation in mind-set, languages, symbols, and signs in the various cultures. Culture leads to the rising of prejudice and opinions among people (Ting-Toomey & Dorjee, 2018). For instance, the generalization of the idea that Muslims are violent would lead to prejudice and discrimination of a person from a new culture. The fact that Muslims are related to different attacks, their presence in a given area is a security threat.
  Ways of communication are greatly affected by the culture in which an individual grows up. For instance, experience in an Indian country shows that their communication is indirect. However, the experience in America is different since their communication is direct as their culture dictates. Therefore, for an Indian who visits America will find the American being very rude in their conversation. 
 Variation of the meaning of symbols and gestures would challenge me in communication. For instance, in Bangladesh, the thumb up sign that normally shows approval and wishing of luck shows rudeness to them. Also, in the United States, a kiss shows appreciation and is meant to be greetings and can be done anywhere. However, in Africa, a kiss shows great affection between the two parties involved and is rarely done in public.
 The difference in behaviours and beliefs is a barrier to understanding each other. For instance, maintaining eye contact with an individual is very important and shows trust and comprehending. On the contrary, some cultures see eye contact as rudeness and lack of respect, especially to the elderly, since they believe that one should bow down and cover their faces. Also, people who believe in God continue trusting him even in their unfortunate situation in life, with atheists believe in hard work to be successful.
How to take the cultural difference experience as an OD practitioner?
The experience of communication barriers between the different cultures has inspired me into creativity and innovation. The variation of viewpoints in the different cultures is a significant influence on my perspective and has inspired me to take the position of the OD practitioner differently. My interaction with diverse cultures has changed my personality and attitudes leading to the emergence of outside the box thinking. Comprehending local customs, laws, and regulation facilitate booming of business internationally and even locally (Ng, Dyne &Ang, 2009). It also helps an individual to improve an organization and make it more profitable and have a recommendable financial return.
Moreover, the local knowledge and understanding of different cultures and being sensitive to them facilitate the development of new strategies both in the marketing and production of goods and services. For instance, the idea of transforming the organization's websites, business cards, and brochures in a culturally sensitive way can make a company successful. 
Ensuring understanding of an organization and services it offers to different cultural groups is essential and prevent inadequate translation. For instance, the KFC, based in China with its tasty chicken, which markets them, leads to people poorly stating that their product is finger-licking good.
 Making diversity in the recruiting process in an organization is an idea learned from the various interaction. A company that embraces diversity and offers an inclusive environment for all ethnic groups is eligible to get the right candidates with talents.  Retaining the best skills in a company would lead to growth and prosperity due to the incorporation of different ideas and views in getting a solution or delivering a given project in a company.
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